
Coaching and Consulting

Are your negotiations becoming more complex? Are the barriers to reaching agreement multiplying?

Do you want help building your capacity — and your team’s — to achieve consistently better results

in mission-critical negotiations? CBI offers coaching to individuals, teams, and organizations — both

as a stand-alone service and also in conjunction with our training services. CBI coaches are among

the most experienced negotiation trainers and dispute systems designers in the world. We use our

firsthand experience to help organizational leaders and key staff build skills and systems to enable

effective negotiation, especially where relationships matter as much as results.

Beyond coaching for skill development, we provide senior leaders and managers with the advice and

support they need to coach their own direct reports and to institutionalize negotiation best

practices.

 

For more information about CBI services and areas of expertise, please contact us online or call

(617) 492-1414.
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