
Lower Neponset River Ecological Restoration

Citizen Advisory Committee
Draft Meeting Summary

Thursday June 5th, 2008

Attending CAC members: Rosanne Foley, Richard O’Mara, Bob Vance, Cassandra Cato Louis, Gene Sullivan, John Travers, Barbara Baxter, Ellie Spring, Maura O’Gara, Mary Burke, Hugh Stringer, Stephen White, Barbara Hamilton, Wendy Ingram, Michele Scott, Ian Cooke, Terry Dolan, Maria Lyons 

Attending municipal and agency liaisons: Joan Kimball, Anne Roach, Gabrielle Stebbins
Facilitators:  Pat Field, Sara Cohen

May 15th Meeting Summary Review

· One spelling correction; no other changes to summary notes

Scheduling and Updates

· Pat Field and Gabrielle Stebbins reported out on CAC scheduling availabilities, based on the online surveys members filled out.  While no dates worked for everyone, the following dates were selected to accommodate the most people:

· River Walking Tour: June 23rd 6:00 pm – location details will be provided by Riverways

· River Walking Tour: July 16th 6:00 pm (Rain Date and tour for those who missed previous date) – location details will be provided by Riverways

· Next CAC meeting: July 28th 6:00 – 9:00 pm; location TBD
Engineering firm that worked on the restoration alternatives will be presenting on the alternatives and responding to questions.
· Future CAC meetings:
· August – NO MEETING

· September 25th
· October 30th 

· November/December – TBA

The walking tour is being scheduled to provide all CAC members with the opportunity to see the sections of the river and the dams and infrastructure that will be evaluated as part of the restoration alternatives.  Even if members are familiar with the river, it is strongly recommended that everyone participate in the tour.

· Anne Roach, from the Department of Conservation and Recreation (DCR), reported an update on fishing advisory signage.  Signs have been ordered; locations for posting have been identified; signs should be up in 1-2 weeks.  The CAC will be alerted by email when the signs are posted.

· A suggestion was made that a press release be issued to announce the posting of the fish advisories, in the Hyde Park Bulletin and Dorchester Reporter.  DCR agreed to this.
Work Plan Review

· Facilitator reviewed the two-page Work Plan for the CAC

· Goal is to finish the CAC’s work by the end of the current calendar year

Review of Ground Rules

General comments

· Facilitator explained the ground rules are guidance to serve the CAC, make sure people are on the same page.  He invited input on each section (“These are your ground rules”) and explained that facilitators will draft another version to be approved at next meeting, based on feedback.

· Facilitator emphasized role of state agency liaisons, and reiterated that specific agencies’ involvement in implementation would depend on the nature of the alternative the CAC recommends.

· Recommendation was made and it was agreed that a “Parking Lot” would be used to track issues that may be beyond the scope of the CAC’s present task but that are important and may be taken up at another time or as part of another process. 

Purpose

· Group decided to more explicitly define the geographic range in question, within the ground rules.

· Question about Canton airport contamination and whether this site was relevant to CAC’s work.  The DCR liaison said she believed there is currently a study underway at the airport.  Ian Cooke, of the Neponset River Watershed Association, said he did not believe this site was thought to be contributing contamination to the river.

Membership

· Question regarding participation of the MBTA.  As the CAC is citizen focused, suggestion that MBTA could become involved as a liaison, similar to the state agencies, if matters directly concerning the T become relevant to the discussion.  Roseanne Foley, who meets regularly with MBTA on issues surrounding the Ashmont Station, agreed to talk informally to them about the CAC and make sure they knew they were invited to come if they were interested.  

· Question regarding how Stop & Shop’s ownership of river (one member had heard they owned up to mid-point of river) would affect CAC’s work, due to property rights.  Investigation of how property rights of private companies affect access and activities related to the river was added to the Parking Lot.

Participation

· Important for members to check in regularly with their constituencies.

· Attendance is important, but there are no expectations that people will get kicked off for not being able to attend all meetings.  Members were asked to let the facilitators know if they could not attend a meeting, whenever possible.
Decision-making

· Review of definition of “consensus”: all members can accept agreement, even if they don’t love it.  

· Review options to abstain (withhold endorsement but not block) and to dissent (actively block).  Absence from key decision-making event will be treated as an abstention.  Members with dissenting views should make every effort to provide an alternative that could work for them, rather than simply turn down the alternative on the table.

· Facilitator explained that if the group has one member dissenting, we would do everything we can to bring that member on board.  If we have a few, we’ll need to decide what to do.  Options include (among others): 1) developing a majority/minority report; 2) providing a recommendation without consensus and a description of remaining concerns.  However, a consensus report would likely create the greatest strength for any recommendation.

· Suggestion that all major decisions be on the agenda, so members know ahead of time what will be voted on during meetings.  Facilitator agreed and will add this to the ground rules.

· Suggestion that in addition to hosting CAC documents, CBI (facilitators) could host an email address for general questions/comments.  Pat agreed to have CBI develop such an email address.

Meetings

· Meetings open to public, but primary focus of conversation is between CAC members.

· CBI will prepare and post meeting summaries.

· After some discussion, group agreed that draft meeting summaries should not be posted, but final approved summaries will be.

Committee and Agency Coordinating Group

· Pat reviewed participants on the liaison/coordinating group, which includes state agencies, and also includes Ian Cooke from NepWRA, Richard O’Mara from the Lower Mills Merchants Association, and Jim Hunt from the City of Boston.

Citizen Roles and Responsibilities

· Basic rules of conduct were reviewed

· After some discussion, group decided that members’ names and organization affiliations will be posted on the project website, but that personal contact information for each member would be distributed to members only, once CBI checked with each member on which contact information they are comfortable sharing with other members.

Facilitators Roles and Responsibilities

· Facilitator reviewed these, emphasizing that facilitators serve all members of the CAC. 

· If any member wants to speak to the facilitators confidentially, confidentiality will be strictly upheld (barring disclosure of illegal matters).

· Facilitators will take absolutely no position on the issues, but are here to help the group make decisions.

· Funding for the facilitators is being provided by both a private foundation, using the Neponset River Watershed Association as a fiscal agent, and the Riverways program, while the wider liaison/coordinating group described above will ensure well-balanced steering of the process.

· All contracting, invoicing, financial statements, etc. of CBI’s work on this project is available if Committee members are interested – expectation is total transparency.

Speaking to the Media

· Members may speak to any press on their own behalf, but are asked not to speak for any other committee members and not to speak for the committee as a whole.

· Facilitators will only comment to press very generally on the nature of the process, but will not provide content information to the media.

· After some discussion, group decided facilitators should draft a few speaking points to help members speaking to the media accurately describe the process.

· A request was made to include geographic affiliations on the CAC contact information list to be distributed to members, to help people direct the media to the appropriate members to address specific geographic questions.

Review of Evaluation Criteria

The CAC reviewed the Evaluation Criteria to be used by the committee to select a preferred restoration alternative, which had been drafted by the facilitators based on what members said they valued about the river, at the first meeting.  The criteria were significantly refined based on much discussion and suggested edits will be reflected in the next draft of the Evaluation Criteria to be presented at the next meeting.
These criteria can be considered an ongoing, adjustable draft.  They can be changed throughout the process, if necessary.

Logistics, and Adjournment
Next meeting to be held Thursday July 28th , 6:00 – 9:00 pm (location TBD)

River Tours to be help  June 23rd and July 16th, as described above.

The meeting was adjourned at approximately 9 PM.
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